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1. Kog n HanmeHoBaHMe HanpaBfieHMA nogrotoBku/cneyuanbHocTu: 38.05.02

TamoxxeHHoe aeno

2. Mpodunb nogroroBku/cneumanmnsayma: TaMOXEHHbIN MEHEKMEHT U TAMOXXEHHbIN

KOHTPOIb
3. Ksanudukaumsa BbInyCKHUKA: CNeLnanucT TaMOXeHHOro aena
4. dopma oby4yeHMA: o4YHas

5. Kacbeapa, oTBevaroLwas 3a peanusauuio QUCLMNINHBI: 3KOHOMUKU U yNpaBneHus

opraHmnsaunamMm

6. CoctaBuTENnM NporpamMmmsbl: K.3.H., gou. PpaHosckasa ManuHa HukonaesHa

7. PexomeHpoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne4 ot 20.04.23 .

8. YuebHbIn roa: 2024-2025 CemecTp: 4



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llenbo ocgoeHust ydebHoU OuCyuniuHbl S8/I9emcsi:

- dopmupoBaHme |y obyyarowmxcs  cnocobHocTM  paspabaTtbiBaTb  0OOCHOBAHHbIE
OpraHn3aunoHHO-yrNpaBfeH4Yeckne peLleHnsa Nno yrnpasrieHUIo U3MeHEeHUAMU (onepaTUBHOMO Y
cTpaTern4yeckoro ypoBHemn) B NnpodeccuoHanbHon AeATeNbHOCTY.

3adayu y4yebHoU OuCUUMNIUHBI:

- hopmupoBaHme y obyyatomxca cnocobHOCTU naeHTudmumpoBaTb U paspabaTbiBaTb
BapuaHTbl OPraHn3auMOHHO-YNPaBNEHYECKUX pPeLIeHM MO YNpaBNeHUIo WU3MEHEeHUAMU B
TaMOXXEHHOW OpraHn3auumn Ha onepaTMBHOM U CTPaTErM4eCcKoM YPOBHSX;

- co3gaHue y oby4varowmxca cnocobHocTu paspabaTbiBaTb NPOEKTbl OpraHM3aunoHHO-
yrnpaBrieHYEeCKNX PeLLIEHWI MO YNPaBeHNIO NU3MEHEHNSMM B TAMOXXEHHOW OpraHmn3aunm.

10. MecTto yye6HOM ancumnnuHbl B cTpykType OOI: o6a3aTtenbHas YacTtb 6noka b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuunnuHe/Moaynto (3HaHUA, yYMeHwus,
HaBblKK), COOTHECEHHbIE C NIIaHUPYeMbIMU pe3ynbTaTaMu OCBOeHUS o6pa3oBaTesibHON

nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUKEHUA:

Kop,

HasBaHune
KoMneTeHummn

Koa(bl)

MugukaTop(bl)

MnaHnpyemMble pe3ynbTaTbl 06y4YeHUs

OrllK-3

CnocobeH
paspabaTtbiBaTb
060CHOBaHHbIE
OpraHn3aumoHHO-
yrnpaBneH4yeckme
pelueHus
(onepaTuBHOrO K
cTpaTern4yeckoro
YypOBHEN) B
npodyeccuoHarbH
O OeATENbHOCTHU

OlK-3.1

MpoeHTnduumpyeT u
paspabatbiBaeT
BapuaHTbI
OpraHn3aunoHHO-
yrnpaBneH4yecKmx
peLLeHnin Ha
onepaTMBHOM U
cTpaTermyeckom
YPOBHSIX

3HaTb: BWObl OPraHM3auUMOHHbIX WU3MEHEHWW,
dakTopbl BHELUHEeN " BHYTPEHHEN
OpraHM3auuMoHHOW  cpedbl, BwWAbl  aHanusa
OpraHM3auuMoHHOW cpefbl, BWAbl CcTpaTernn
OpPraHM3aunoHHbIX W3MEHEHWA U KpUTepum ux
BbibOpa, Mogenu opraHM3aumMOHHbIX U3MEHEHUN,
MOHATMSA " NPUYUHBI ynpasneHus
COMPOTUBIEHNSIMN N3MEHEHUSM B TaMOXEHHbIX
opraHu3aumsx.

YmeTb: npoBOANTb ANarHoCTuKy
OpraHuM3auMoHHbIX Npobrem, MpoeKTMpOoBaTb
cTpaTermm u MoAgenu U3MeHeHUn B TaMOXEHHOW
opraHu3aumm " mMeToabl ynpasneHnsi
COMNPOTMBMEHNAMN U3MEHEHUSM B TaMOXEHHbIX
opraHm3auusx, BblbupaTb MeToAbl YynpasrieHus
COMNPOTMBMEHNAMN U3MEHEHUSM B TaMOXEHHbIX
opraHm3aumsx.

BnageTtb: cnocobHOCTLIO uaeHTMduUMpoBaTb U
paspabaTbiBaTb BapuaHTbl  OpraHM3auMOHHO-
ynpaBrieH4YeckMX peLleHniA no  ynpaBfieHUto
N3MEHEHUsIMU B TaMOXEHHbIX OpraHusauusix Ha
onepaTtMBHOM U CTpaTermyeckom ypOBHSIX.

OlK-3.3

PaspabatbiBaeT
NpOEeKTbI
opraHn3aunoHHO-
yrnpaBneH4YecKmx
peLleHnn B
npodeccrnoHasibHoOn
chepe
0eaTenbHOCTU

3HaTb: BMOblI OpPraHU3auMOHHBLIX U3MEHEHWN,
dakTopsbl BHeELLHeN " BHYTPEHHEN
OopraHusauMoHHOM  cpefbl, BuAbl  aHanusa
opraHuMsaumMoHHOW cpefbl, BuAbl CcTpaTernn
OpPraHn3aumMOHHbIX U3MEHEHUN U KPUTEPUU KX
BbibOpa, Mogeny opraHM3auMOHHbIX U3MEHEHUN,
NOHATUA " NPUYMHBI ynpaBneHus
COMPOTUBMNEHNSIMA U3MEHEHUSIM B TaMOXEHHbIX
opraHusaumsix.

YmMeTb: NpoBOAUTb ONarHocTuky
OpraHM3auMoHHbIX  Mpobnem, NpoeKTMpoBaTb
cTpaterum u Moaenu M3MeHeHu B TaMOXEHHON
opraHusauumu " MeToAbl yrnpasneHusi
COMPOTUBMNEHUSIMU U3MEHEHUSIM B TaMOXEHHbIX
opraHm3auusx, BblbupaTb MeToAbl YnpaBrieHus
COMPOTUBMNEHNSIMA U3MEHEHUSIM B TaMOXEHHbIX
opraHm3aumsx.

Bnapets: CMOCOBHOCTBIO paspabaTtbiBaTb
NPOEKThI OpraHu3auMOHHO-YNPaBIIEHYECKNX




TaMOXXEHHOW opraHusaunu.

pelWeHniA Mo YMNpaBlEeHU W3MEeHeHUsIMKM B

12. O6beM gucuUniuHbI B 3a4eTHbIX eanHMuax/vyac. — 3/ 108.

Popma NpoMeXXyTOHHON aTTecTauum — 3a4€ET.

13. TpyaoemkocTb No BMAaAM y4ye6HOM paboTbl

TpynoemMkocTb
Bupg yyebHor paboTbl Bcero o cemecTtpam
4 cemecTp
AYOVUTOPHbIE 3aHATUSA
nekunu 16 16
B TOM 4ucne: npakTnyeckue 34 34
nabopartopHble - -
CamocTosaTenbHas paborta 58 58
B TOM Ymncne: KypcoBas paboTa (NpoekT) - -
dopma NPoOMEXYTOYHOM aTTecTaumnn
3auém + KOoHmMpornbHas
UToro: 108 108

13.1. CopepxaHue QUCLMUMNIIUHbI

Ne n/n

HavnmeHoBaHue pasgena
OVCLMNAUHBI

CopepxaHve pasgena aucUuUnnHb

Peanunsauus
pasgena
AVCUUMNUHBI
C MOMOLLIbIO
OHNamH-
Kypca, QYMK
*

1. NNekuun

1.1 CyLLHOCTb 1

M3MEHEeHUN

Knaccudmnkaums
OpraHn3aLUnOHHbIX

M3ameHeHnss B coumanbHO-3KOHOMMYECKMX CUCTEMAX U UX
KJ'IaCCVI(*)VIKaU,VIFl. Tunonornsa opraHmn3aunoHHbIX N3MEHEHNIA.

1.2 AHanns BHeLHen u
BHYTPEHHEeN cpeabl
TaMOXeHHOM opraHusaumm
A0 npoBegeHns

N3MEeHeHnn

BHewHne
TaMOXeHHOW opraHu3aumu. AHanu3 akTopoB AesATernbHOCTU
opraHumsaumn. MeToabl aHanmMsa BO3OEUCTBUS BHELLUHUX U
BHYTPEHHUX Yrpo3 AesATeNnbHOCTN OpraHu3aumu.

n

BHYTpeHHME akTopbl  (PYHKLUMOHNPOBAHMS

13 Crtpatermm nsmeHeHui B
TaMOXEHHbIX

Tunonorus cTpaterMn ocyLllecTBneHus nsMmeHeHun. Kputepum
BblibOpa cTpaTternn opraHu3aunoHHbIX U3SMEHEHUWI.

opraHmsaumsax
1.4 Mopenu
OpraHn3aumnoHHbIX ANroputTMmMYecKMe MOLENU OPraHM3auMOHHBIX WU3MEHEHWIA.
N3MeHEHNI KoHuenTyaneHble MOENN OPraHn3auNoOHHbIX U3MEHEHWUIA.
15 YnpasneHue
MoHaTre COMNpPOTMBNEHNS N3MEHEHUSIM. Mpu4mHbI
CONPOTMBMEHUAMMU
CONpOTMBMEHUS N3MEHEHUSIM. MeTogapl ynpasneHuns
N3MEHEHUSIM

conpoTmeBieHnAMnN N3SMeHEeHNAM.

2. NpakTn4yeckne 3aHATUA

2.1 CyLwHocCTb 1

N3MEeHeHnn

Knaccudukauyus
OpraHnM3aunoHHbIX

Buabl opraHn3aunoHHbIX U3MEHEHUN.

2.2 AHanns BHeLLHeNn u
BHYTpeHHen cpeabl
TaMOXXEHHOW opraHun3auuu
[0 nposefeHns

M3MEHEeHUN

dakTopbl BHELLHEN N BHYTPEHHEN Cpefbl TaMOXEHHON
opraHmsaumu.

JunarHocTvka opraHu3aumMoHHbIX npobnem. Buapl aHanusa
opraHu3auMoHHOW cpeapl.

2.3 CTpaTtermm nameHeHumin B

Buabl CTpaTerMVI OopraHn3aunoHHbIX N3MEHEHUN 1 Kputepum nx




TaMOXEHHbIX BolOoopa. [lpoekTnpoBaHue  cTpaTterMin  U3MEHEeHWn B
opraHnsaumsix TaMOXXEHHOWN opraHu3aLumm.
2.4 Mopenun
AnroputMmmnyeckue " KOHLIeNnTyanbHble Moaenu
OpraHmn3aLMOHHbIX . o
HIMEHEHMI OpraHM3aUMoHHbIX W3MeHeHuI. [lpoekTUpoBaHWe Moaenemn
OpraHn3aLMOHHbIX U3MEHEHUI B TAMOXEHHbIX OpraHM3aumsx.
2.5 YnpasneHue
COMpOTUBIEHUSMU MOHATMSA, NPUYMHBI U METOALI YNpaBneHUs1 CONPOTUBNEHUSMU
N3MEHEHNsIM N3MEHEHNSIM B TAMOXEHHbIX OpraHM3auusx.
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buabl 3aHATUIN (KONTMYECTBO YacoB)
Ne HanmeHoBaHne Temsbl [Py ——————
n/n (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pa6ota Bcero
CyLlHOCTb 1
Knaccudukaums
1 ¢pukaul 2 4 - 11 17
OpraHn3aLMOHHbIX
M3MEHEHNI
AHanua BHeLUHeNn un
BHYTPEHHEeN cpeabl
2 | TamoxeHHoOM 2 6 - 11 19
opraHusaumm go
npoBeAeHNs1 N3MEHEHUI
CTtparermm nameHeHui B
3 | TaMOXeEHHbIX 4 8 - 12 24
opraHnsaumsix
Mopenu
OpraHM3aLMoHHbIX
4 | P Lt 4 8 - 12 24
N3MeEHEHNN
YnpaBsneHue
COMpOTUBMEHUSMU
5 P 4 8 - 12 24
N3MEHEHNsIM
UTtoro: 16 34 - 58 108

3HaHM 06 ynpaBneHUM U3MEHEHUSIMMU.

14. MeToguueckue yKkasaHusi Ansi 06y4aroLWwmxcs N0 0OCBOEHUIO AUCLUMIINHDI:

Mpuctynast K WM3yY4eHU0 OUCLMMNIUHLI, HEOOXOAMMO O3HAKOMUTLCA C COAep)KaHUeM
paboyelt nporpamMmbl. Jlekuum MMeT Uenbi AaTb CUCTEMATU3NPOBaHHbLIE OCHOBbLI Hay4HbIX

MaTepumana Heobxoanmo:
- NOBTOPUTb 3aKOHCI'IeKTVIpOBaHHbIl7I Ha NEeKUMOHHOM 3aHATUM MaTepuan n gonorHnTb €ero C
y4yeToOM peKOMeH,D,OBaHHOIZ no AaHHOM Teme mTeparTypbl;
- Nnpn CaMOCTOATEJIbHOM WU3YyYEHUN TeOpeTI/I'-IeCKOI7I TEMbl cAenaTtb KOHCNEeKT, WMCNOoJib3yA
pekomeHgoBaHHbIE B pa6oqe|7| nporpamMmme nutepatypHblie NCTOYHUKN U ANTEKTPOHHbIE PECYPChI.
OcHoBowm yCnewHOoro oCBOEHNA ANCLUUNIINHBI ABNAETCA TakXKe MNnoJyiHoe 1 CBOEBPEMEHHOE
BbINMOJIHEHNE NMPAKTUYECKNX 3agaHuin No AUCLUUNIINHE.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTepaTypbl,

HeoOXxoAUMbIX AJNIA OCBOEHUA AUCLUMNIIUHDI:

a) OCHOBHas nutepartypa:

Mpn unsydyeHun u npopaboTke TeopeTU4EeCcKoro

pecypcoB WHTepHeT,

n/n

Ne

MNCTOYHMK

1.

BnuHoB, A.O. YnpaeneHue nameHeHuamu : yuebHuk / A.O. bnvHos, H.B. YrptomoBa. — 2-e 13g., cTep.
— Mocksa : Jawko u K°, 2020. — 304 c. : un. — (Y4ebHble nsganus gns 6akanaspoB). — Pexum
poctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.




3y6, AHaTtonun TumodeeBmY. YripaBneHne N3MeHeHAMM : Y4eOHUK 1 NMpakTUKyMm ans 6akanaespuaTta
1 MarucTpatypsbl : [y4ebHUK Ans CTYAEHTOB BbICLLMX Yy4eOHbIX 3aBeeHUI, 0byyatoLwmnxcs no
3KOHOMMYECKUM HanpasreHuam u cneyunansHoctsm] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : FOpanTt, 2018 .— 283 c.

KopoTkoB, 3ayapa Muxannosuy. YnpaBneHne usmeHeHnsMn : y4ebHUK 1 NpakTUKyMm Ans
akagemudeckoro 6akanaespuara : [ons CTy4. By30B, 06y4. MO 9KOH. HanpaBfeHUsM U
crneumanbHocTaMm] : [y4ebHuk no HanpasneHuto "MeHepkmeHT"] / 3.M. KopoTtkos, M.B. XKepHakoBa,
T.1O. KpoteHko ; oc. yH-T ynpasneHunss .— Mocksa : KOpawt, 2016 .— 277 c.

MoHyxpaaes, 3.A. YnpaBneHue opraHM3aunoHHbIMY U3MEHEHUAMM (KYPC NEKLNIA, NPaKTUKYM,
KOHCYNbTaLMOHHbIN KypC, TECThI) : ydebHoe nocobue : [16+] / 3.A. MNoHyxaaes, B.IN. Megsenes, M.O.
MoHyxpaeBa. — Mockea ; bepnuH : Qupekt-Megua, 2020. — 458 c. : un., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

YnpaBneHue nameHeHnamm : yuebHoe nocobue / [HO.N. Tpewescknii u ap.] ; BopoHex. roc. yH-T ; noa
pen. KO.N. Tpewesckoro .— BopoHex : Magatenbckuin gom BI'Y, 2015 .— 106 c.

YnpaBneHue nameHeHnamm : yuebHoe nocobue / [HO.N. Tpewesckuii u ap.] ; BopoHex. roc. yH-T ; noa
pea. KO.N. Tpewesckoro .— BopoHex : M3pgaTtensckun gom BI'Y, 2020 .— 211 c.

0) AgononHuTenbHasa nuTeparypa:

Ne n/n

MNcToYHMK

AnelwHukoBa, Bepa ViBaHoBHaA. YnpaBreHne opraHn3aunoHHbIMU U3MEHEHNsIMU : [y4ebHoe nocobue
no Hanpaenexuto "MeHnegpxmeHT"] / B.. AnewHnkoBa, A.B. AnewHukoBa ; IH-T MEHeaXMeHTa,
MapkeTuHra u gmHaHcoB .— BopoHex : AOHO BINO "IMMu®", 2011 .— 118 c.

Oannntok, A.A. YnpaBneHne naMeHeHusiMu : ydebHoe nocobue : [16+] / A.A. aHuntok ; THOMEHCKUIA
rocy4apcTBEHHbIN YHUBEPCUTET. — THOMEHb : THOMEHCKUI rocyaapCTBEHHbIN yHuBepcuteT, 2015. —
288 c. : un. — Pexxum pgoctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. ViccnepgoBaHne cuctembl ynpasneHnst KOMNaHuen — ynpasneHne N3MeHEeHNAMN :
yyebHoe nocobue / B.A. PenHeB. — Mocksa : upekT-Megua, 2013. — 265 c. — Pexxum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

Wanmunea, 3.LU. YnpaBneHue nameHeHnamm : yuebHoe nocobue : [16+] / 3.1U. lWanmuesa ; MHCTUTYT
9KOHOMWKW, ynpaBneHns v npasa (r. KasaHb), ®akynbTeT MEHEMKMEHTa U MHXEeHepHoro busHeca. —
KasaHb : Mo3HaHue (MHcTuTyT QYI), 2014. — 136 C. : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LWepmeT, M.A. YnpaBneHue nameHeHusamu ;: yuedHoe nocobue / M.A. LepmeT ; Poccunckasa akagemus
HapOAHOro X03s1MCTBa U rocygapcTBeHHOM cnyxobl npu MNpeangeHte Poccunckon ®epepaunn. —
Mockea : feno, 2015. — 129 c. : un. — (ObpasoBaTtenbHble MHHOBaLMK). — Pexxnm goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MH(pOPMaLMOHHbLbIE INeKTPOHHO-06pa3oBaTeNbHbIe pecypchl (ohuumanbHble pecypchbl UHTEPHET):

Ne n/n

MNCTOYHMK

12

OneKTPOHHbIN yHMBepcuTeT BIY. - https://edu.vsu.ru/.

16. NMepeyeHb y4eObHO-MeTOANYECKOrO 06ecnevyeHns Ansi CaMOCTOATENIbHOU paboThl.

Ne
n/n

MNCTOYHMK

13

onukoBa, MNanvHa BMKTOpoOBHA. YnpaBneHne nsMeHeHMsaMu1 B opraHmsauum : [ydebHoe nocobue gns
cTyn. HanpaeneHnusa noarot. 080200.62 MenepkmeHT] / I.B. MNonmkoea, H.B. MNonukosa, W.B. TpylwuHa ;
Poc. akoH. yH-T um. [.B. lNnexaHosa, BopoHex. dun., Kad. meHegkmeHTa TOproBon opraHusauum .—
BopoHex : HayuyHas kHura, 2014 .— 154 c. : un., Tabn. — Bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.

14

IxeéH, C. MNMyTb Samsung: cTpaTerMm ynpasneHus U3MeHeHNsIMM OT MUPOBOTO Nuaepa B obnacTtu
WHHOBaLMN 1 au3anHa : [12+] / C. [xeéH, J1. KéHmyk. — Mocksa : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (nata obpaiieHus: 09.01.2021). — ISBN 978-5-
9693-0345-

15

KatyHuHa, N.B. YnpasneHue usmeHeHusmn / N.B. KatyHmnHa .— Omck : OMcKuii rocygapCTBEHHbIN
yHuBepcuteT, 2012 .— 328 c. — ISBN 978-5-7779-1508-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=237299>.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=364191
https://biblioclub.ru/index.php?page=book&id=443299
https://biblioclub.ru/index.php?page=book&id=495020

16 Pacnonos, Bnagumnp Muxannosud. YnpasneHne nsmeHeHusimu : ydebHoe nocodume / B.M. Pacnonos
.— Mockga : Maructp : UHOPA-M, 2015 .— 332, [1] c. : un., Tabn. — Bubnwuorp.: c. 290-291 .— ISBN
978-5-9776-0052-1 .— ISBN 978-5-16-005234-2.

YnpasneHne MHHOBALMOHHLIMU M3MEHEHNAMM Ha NpeanpuaTMmn = y4yebHoe nocobue = [ANa CTy4eHTOB
17 BY30B, 00yyatoLmxcsa no HanpasneHusam nogrotosku: 080500 - "MeHepkmeHT", 080100 - "3koHOMUKE" 1
cneumanbHocTam: 220601 - "YnpasneHune nHHosaumnamn”, 080502 - "OkoHOMKKa 1 ynpaBneHue Ha
npeanpusTum (no otpacnam)'] / K0.B. XKypaenes [u ap.] .— Mocksa : Baw nonurpacduyeckun naptHep,
2011 .— 252 c.

YepHongartos, A.M. BeHumapkuHr : yuebHoe nocobue / A.M. YepHonatos. — Mocksa ; bepnuH : QupekT-
18 Meaua, 2018. — 154 c. : un., Tabn. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=496622 (gata obpaweHns: 09.01.2021). — bubnwuorp. B
KH. — ISBN 978-5-4475-2760-0. — DOI 10.23681/496622. — TEKCT : 3NEKTPOHHbIN.
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17. OOpasoBaTesfibHble TEXHONIOrMKU, MUCNOSib3yeMble NpuU peanusauum Yy4ebHOWM
ANCLUMNIINHBLI, BKIOYas AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruu (OOT,
anekTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mporpamma Kypca MOXeT ObiTb peanu3oBaHa C MPUMEHEHUEM AUCTAHUMOHHBIX
obpa3zoBaTterbHbIX TexHoNorui. MNpu peannsaumm AUNCUUNAMHBI NPOBOAATCA 0630pHbLIE NEKLNN,
npakTU4eckne 3aHATUSA, BBIMOMHATCA npakTudeckne 3apaHusa. [poBepka npakTUYEeCKMX
3a0aHUA MOXET OCYLLEeCTBNATbCA C WCNONb30BaHMEM AUCTAHUMOHHBLIX 0bGpa3oBaTerbHbIX
TEXHOJOTUA.

18. MaTtepnanbHoO-TeXHU4YECKoe obecrneyeHme ANCUMUNIINHDI:

YyebHble aygutopumn, cneymannsnpoBaHHas mebens.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTauum

MopanoK OLEHKM OCBOEHMs obyvallmMuca ydeGHOro MaTepuana onpegensercs
coaepkaHMeM crieayoLmx pa3aenos AUCLUNIUHBI:

UHankaTop(bl)
Ne HanmeHoBaHue pasgena
KomneTteHuus(n) JOCTUKEHUS OueHouHble cpefacTBa
n/n ancumnnuHel (Moayns)
KOMMeTeHLNN
1. CywHocTs ¢ KnaccmchKau,mv OlK-3 OnKk-3.1 MpakTnyeckoe 3agaHune
OpraHmM3aumoHHbIX U3MEHEHNI OlK-3.3
AHanns BHeLLHen U BHyTpeHHeN OMK-3.1
2. cpeabl TaMOXXEHHOW opraHu3aumm OlK-3 OI'IK-3-3 MpakTnyeckoe 3agaHune
00 NpoBeaeHUs1 UBMEHEHNI )
3 CtpaTterun nameHeHuin B OMK-3 OrliK-3.1 MpaKTUieckoe 3amaHme
TaMOXXEHHbIX opraHn3auunax Ol1K-3.3
Mogenu opraHn3auMoHHbIX OnK-3.1
4 | uamMeHeHuin OrlIK-3 OI'IK—3.3 MpakTnyeckoe 3anaHvne
YnpasneHne cornpoTUBNEHNSIMHA OnK-3.1
5 | uameHeHuaM Or1K-3 OMK-3.3 MpakTnyeckoe 3anaHvne
TecTnpoBaHue
[MpomexyToyHasa aTTecTaums CutyaumnoHHble, NpakTUKo-
dopMa KOHTpONs — 3a4éT OPVEHTMPOBAHHLIE
3a0a4u
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MHankaTop(bl)
Ne HanmeHoBaHue pasgena
KomneTteHuumsi(n) JOCTWXKEHUS OueHouHbIe cpeacTBa
n/n ancumnnuHel (Mogyns)
KOMMEeTEeHUNN

20. TvnoBble oOUEHOYHble cpeAcTBa M MeToAMYEeCKME MaTepuanbl, onpegensirowme
npoueaypbl oLueHUBaHUs

20.1. TeKyLwiM KOHTPOIb YCNeBaemMocCTun

Tekywan aTtrectaumsi NpPoOBOAUTCA B COOTBETCTBUMM C [lonoxeHMem O Tekylwen artrectauumm
obyyatowmMxca no nporpamMaMm  Bbicwero obpasoBaHuss BoOpoHeXCckoro  rocygapcTBEHHOrO
yHUBepcuTeTa.

Tekywaa atrectauus no gucuuninHe «YnpasfieHNE W3MEHEHUAMU» NpoBoAMTCA B opme
KOHTPONS BbIMNOMHEHNS] NMPAKTMYECKOro 3agjaHust U3 gByx vacten. Kputepmm oueHuBaHuA nNpuBeAEHbI
HUXe.

KoHTpornb ycneBaeMoCTu No AUCLMMINHE OCYLLECTBSETCS C NOMOLLBLIO CNneayoLwmnx OLeHOYHbIX
cpeacTs.
20.1.1. NMpaKkTnyeckoe 3apgaHue

1. [dmnarHocTuka opraHu3aunoHHON cpedbl TaMOXEHHOW opraHusauumn u paspaboTka cTpaTtermm
(n/vinn mogenu) opraHN3aunMOHHbBIX U3MEHEHUN.

2. PaspaboTka Komnnekca MeponpuaTuA Mo NPEeOAOSIEHNIO  COMNPOTUBIIEHUSA MepcoHana
N3MEHEHMSM B OpraHM3auun.

Kputepum oueHmBaHnst KOMNeTeHL M
Lkana
OLIEHOK

O6yvarowuncs B NOSTHON Mepe OCYLLECTBIISET BbINOMHEHNE NPAKTUYECKNX 3adaHWNi. 3auTteHo
Honyckatotcst HebonbLUMe HETOYHOCTU U OLLMBKW.

[HonyckaeTcs BbiNnonHeHne He meHee 75% npakTnyeckoro 3agaHusa 6e3 owmnbok 1
HETOYHOCTEWN.

OOyyvatowuics He BbIMOMHSAET NpakTUyeckme 3agaHus nubo BLbIMONMHAET UX MeHee, YeM | He 3ayTeHo
Ha 75%.

20.2. NpomexyToyHaa atrecTayus

lMpomexyToyHas aTTecTaums NPOBOAUTCA B COOTBETCTBUM C [1OMNOXEHMEM O MPOMEXYTOYHOM
aTTecTaumm obyyaroLmxcsa no nporpamMmmam BbicLLero obpasoBaHus.
lMpomexyToyHas aTtTecTaunsa No AvcumnimMHe «YnpasieHUe U3MEHEHUSIMUY OCYLLEeCTBNAETCA C
NOMOLLbIO CrEeAYHOLLMX OLLEHOYHbIX CPeacTB:
- TECTOBbIX 3a4aHUN;
- CUTYaUMOHHBIX, NPaKTUKO-OPUEHTUPOBAaHHbLIX 3a4ay;
— pe3ynbTaToB MPOXOXAEHMSA TEKYLLEN aTTecTaumm — BbINONHEHUS NPAKTUYECKOro 3agaHus.

20.2.1 OnucaHue TexXHONOrMM NnpoBeaeHnA

1) NMpumepbl TeCTOBLIX 3agaHUN:

3AO0AHUE 1. Kakne BHelLHMe hakTopbl BO3OENCTBYIOT HA AEATENbHOCTb TAMOXEHHOW OpraHn3auuu:
- COCTaB 1 CTPYKTypa nepcoHarna TaMOXeHHbIX OpraHoB, BHeApEeHUEe HOBENLLNX UH(POPMALIMOHHBIX TEXHOIOMN;



- pa3BUTOCTb UHMPPACTPYKTYPbI, HANUYME HEOOXOOUMbIX MPON3BOACTBEHHLIX MOMELLEHNIA U MaTepUanbHO-
TexHun4yeckon 6asbl;

- COOTBETCTBUE CTPYKTYPbl TAMOXEHHbIX OPraHOB pellaeMbiM LieNsM 1 3agadyam, Hanvdmne OencTBEHHON CBA3N
MeXay TaMOXEeHHbIMU OpraHamMu;

- obecneyeHne aKOHOMNYECKON BEe30MAaCHOCTM MpU NepPeEMELLLEHMM TOBApPOB, paboyel Curlbl U KanuTanoe Yepes
rpaHuuy Poccuiickon ®epepauun.

OTBeT: o6ecneyeHne IKOHOMUUYECKON 6e30MacHOCTU NMpU NepemMeLleHn ToBapoB, pabo4en cunbl n
KanuTanoB Yepe3 rpaHuuy Poccumckon ®Pegepaumm.

3AOAHMUE 2. HaszoBuTe BHYyTpeHHME hakTopbl (PYHKLIMOHNMPOBAHUS TAMOXEHHOW OpraHu3aumm:

- obecneyeHne akoHOMMYeckon 6e30NacHOCTM NpY NepeMeLLEHN TOBapOB, paboYen cunbl 1 KanutanoB Yyepes
rpaHuly Poccunckon denepaumum;

- COrMacoBaHHOE pa3BUTUE TaMOXEHHON MHAPACTPYKTYPbl rOCY4APCTB-Y4aCTHUKOB TaMOXEHHOIO COH33;

- COOTBETCTBUE CTPYKTYPbl TAMOXEHHbIX OPraHoOB pellaemMbiM LLenam 1 3agadyam, Hanvune AencTBEHHON CBA3N
MeXAy TaMOXEHHbIMW OpraHamu;

- 0O6BbEM rpy3onoToka 1 KONM4ecTBa NaccaxmpoBs, NepeceKkatoLmnx rpaHnLLy.

OTBeT: COOTBETCTBME CTPYKTYPbl TAMOXEHHbIX OPraHOB pellaeMbiM LeNnsaM U 3agadyam, Hanmuve
[EeNCTBEHHOW CBA3M MeXAy TaMOXEeHHbIMU opraHaMm

3AOAHMUE 3. Buabl ctpaTernn nposBeaeHnst OpraHn3aumoHHbIX M3MEHEHWIA:

- AVpPEKTMBHas, NeperoBopHasi;

- MeperoBopHasi, Coy4acTusi, aHanmTnyeckas;

- HOpMaTMBHas!, aHanMTU4ecKas, NeperoBopHasl, NnapTMcunaTMBHas, QUPEKTUBHAS;

- coyyacTusi, napTUcunaTuBHas, NeperoBopHasl.

OTBeT: HOpMaTMBHaA, aHanNUTU4YecKas, neperoBopHas, napTMcunaTuBHasi, AMpPeKTUBHasA

3AOAHUE 4. [IBuKXyLwMMMU U3MEHEHUS CUINAMM SABNSIOTCS:

- Npobnembl 1 NEPCNEKTMBLI Pa3BUTUSA TAMOXEHHON OpraHn3aLmy;

- COMNpPOTMBIIEHNE NepcoHana u KOHcepBaTM3M PYKOBOACTBA;

- BHELWHWE 06beKkTMBHbIE (DaKkTOopbI;

- BCE BblLLENEepeYmCrneHHoe.

OTtBeT: Npobnembl U NepcneKkTUBbl Pa3BUTUA TAMOXEHHOM opraHM3auum

3AOAHME 5. SnemeHTamy hopMrMpoBaHus n3meHeHmn no mogenu 7C:

- AaBneHne Ha pyKoBOACTBO, NOCPeAHNYECTBO Ha BbICLLEM YPOBHE, AMarHOCTVKa npobnemHon obnactu,
HaxoXXJeHne HOBOro peLUeHWsl, IKCNEPUMEHT C HUM, NOAKPENSieHMe Ha OCHOBE MOSIOKUTENbHbIX Pe3ynbTaToB;
- CTPYKTYpa, cTpaTerus, cCoctaB NepcoHana, Cymma ero HaBblKOB, CTUIb YNPaBeHNsi, CACTEMbI U1 COBMECTHO
pasgensieMble LeHHOCTY;

- pasmopaxuBaHue, ABMKEHME, 3aMOpaXnBaHNeE;

- pedpenMuHr, pereHepaums, pecTpykTypmsauus, pesmtanusauus.

OTBeT: CTPYKTYypa, cTpaTerns, coctaB NepcoHana, CyMma ero HaBbIKOB, CTUJIb YNIPaBneHUs, CUCTEMbI U
COBMECTHO pa3gensiemMmble LLIeHHOCTHU

2) Mpumepbl CUTYaLUMOHHbLIX, MPAaKTUKO-OPUEHTUPOBAHHbIX 3aAav:

SAOAHME 1. HavyanbHUK TamOXHM NPUHAN peLleHWe O CO34aHMM HOBOW 30Hbl TaMOXEHHOro KOHTpons 6e3
COrNacoBaHWsl C LEeHTparbHblM TaMOXEHHbIM YyrpaBrneHnem. VimMeeT nu OH NpaBO Ha MNPOBEAEHUE TaKkoro
OpraHM3auMoHHOro N3MeHeHNs?
OTBeT: HeT, T.K. Takoe peleHue odopMnsieTcss MNPUKa3oOM Ha4valbHUKA TaMOXHM, COrfacoBaHHbIM C
cdenepanbHbLIM OPraHoM MCMONTHUTENbLHOM BNACTU, OCYLLECTBAAIOWMUM PYHKUUM NO KOHTPOSIO U Haa3opy
B oGnacTv TaMoxeHHoro gena.

3AO0AHUE 2. HeobxooMMoCTb pasBUTMSI OTEYECTBEHHbLIX MHAOPMAaLMOHHbLIX TEXHOMOMM U 3nemMeHTHoWn 6asbl,
YCTPAHEHMS1 3aBMCMMOCTU OT TMOCTABOK Ha POCCUNCKUIA PbIHOK MHGOPMALMOHHO-TEXHNYECKUX CPEACTB MU
00LLEeCMCTEMHBIX MPOrpaMMHbIX CPeaCcTB 3apybeXKHOro NPOU3BOACTBA - 3TO ABMXKYLLAA UMK cOepXuBaroLwwas cuna
pa3BUTUSA TaMOXEHHOM cry6bl Poccun?

OTBeT: ABMXYLan

3AOAHUE 3. K kakomy Buay cTpaterni OpraHu3auuoOHHbIX W3MeHeHWn oTHocutca CTparternss pasBuTUS
TamoXeHHon cnyxobl Poccuiickon Pepepaummn?
OTBeT: K ANPEKTUBHOMN



3AO0AHUE 4. [1ns pelweHns TeXHNYecknx 3agay umdpoBm3aumm gesaTenbHOCTM TaMOXEHHOW opraHusauumn obinm
npurnaweHbl BHELIHWE CNeLnanncTbl ¢ anpobnupoBaHHbIMU TEXHOOTUAMW LEACTBUN, NEPCOHA He ObliT BOBNEYEH
B [laHHbIA NpoLecc, NO3TOMY BO3HUKIO COMPOTUBMNEHNE U3MEHEHUAM NO BHeAPEHU LUndpoBbiX pelleHnii. Kakas
cTpaTerns opraHn3aumoHHbIX UIBMEHEHUIN MCNONb30Banach B 3TOM criyyae?

OTBeT: aHanNUTM4ecKan

3AO0AHUE 5. PykoBoautenb TaMOXEHHOW OpraHM3auum NoAroTOBWUI MPOEKT OpraHu3auuoHHbLIX U3MEHEHUN, Kyaa
BOLUNM CRneaylline OCHOBHbIE CTagun: OTKpbITME KaHana obuweHus ¢ paboTHukamu, oblieHne no nosoay
NPEeACTOAWMX WU3MEHEHUA, 0OCyXaeHne uenecoobpasHOCTU NPOBEAEHUS W3MEHEHWI, YTBEPXAEHME MnaHa
N3MEHEHN, BHeOPEHWE 3amniaHUPOBaHHbIX MEPONPUSTUN, 3aKpenneHne NpPOBEAEHHbIX MEepPOonpuUATUA B
OOJDKHOCTHBIX MHCTPYKLUMSAX NepcoHana, Bo3HarpaxaeHne Hambonee 3heKTUBHbIX Y4aCTHUKOB paboyen rpynmbi
Nno BHeOPEHU0 M3MeHeHun. Kak HasblBaeTcsa MOAENb OpPraHun3alMOHHbIX W3MEHEHMWI, KOTOPYK MWCMorib30oBarl
PYKOBOAMTESNb U Kakue cTagumn oHa BKIlo4aeT?

OtBeT: Mogenb Kypta JleBuHa. PaamopaxunBaHue, oBUXeHue, 3aMoOpaxuBaHue.

20.2.2 TpeboBaHMA K BbINONTHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUUN OLleHUBaHUSA

MpomexyToyHas aTTecTaunsa NpoBOAUTCS B COOTBETCTBUM C [lonoXeHnem O NpoMEXYTOYHOM
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lNpomexyToyHada aTTecTauus no AUCUUNIIMHE OCYLLECTBNAETCS B OpMe 3a4€ETa.

KOHTpOnbHO-n3mMepuTeneHble Martepuanbl NPOMEXYTOYHOM aTTecTtauun BKroYawT B cebs 5
TECTOBbIX 3a4aHUN, 5 CUTYaLMNOHHbIX (MPaKTUKO-OPUEHTMPOBAHHbIX 3a4au4).

PelweHne TecTOBbIX 3ajaHWiA W CUTYyaUMOHHbIX  (MPaAKTMKO-OPUEHTUPOBAHHLIX  3adau)
OLIEHMBAETCA MO LUKane:

KonunyecTtBo npaBunbHO OueHka
BbIMOMHEHHbIX 3ag4aHui (B %)
KonunyecTtBo npaBunbHO 3ayTeHo
BbINOJSTHEHHbIX 3agaHu = 70%
KonunyecTtBO npaBunbHO He 3auteHo
BbIMOJTHEHHbIX 3agaHun <70%

3apaHus pasgena 20.2.1 pekoMeHOyTCa K UCMONb30BaHMIO NPU NPOBEAEHUN ANArHOCTUYECKMX
paboT C Lenbl OLIEHKM OCTAaTOYHbIX 3HaHWUI MO pe3ynbTaTaM OCBOEHUS AaHHOW AUCLMMNIUHBI.

OOGyuvatoWwniica cuyMTaeTcs OCBOMBLUMM AMCUMMINUHY (MTOroBasi OLiEHKa 3a4TeHo) B crny4ae
KOMMIEKCHOTO MPOXOXAEHMS W TeKyllen aTTectauun (BbIMOMHEHUS NPAKTUYECKOro 3adaHus), W
NPOMEXYTOYHON  aTTecTaumMn (peleHuss TeCTOBbIX 3adaHui W CUTYyaUMOHHbIX,  MPaKTUKO-
OPVEHTMPOBAHHbIX 3aaay).

Kputepuu oueHnBaHns KomneTeHumm LLikana oueHoK

OOyyvatolmecs OEeMOHCTPUPYHOT 3HaHWUA UM CMOCOBHOCTM MO uAeHTUdMKaummM n paspaboTke 3auTeHo
BapuaHTOB OpPraHn3aLMOHHO-YNPaBNEHYECKUX PELUEHUA MO YNPaBiEHUIO W3MEHEHVSMU B
TaMOXEHHOW OpraHu3auMmM Ha OnepaTUBHOM W CTpaTerMyeckoM YpOBHsIX, paspaboTke
NPOEKTOB OpPraHM3auMOHHO-YNPaBIEHYECKMX PELUEHVNIA MO YNpPaBleHUIO W3MEHEHUSMU B
npodeccnoHanbHon cpepe geaTenbHOCTH

O6yyvatomecs 4EMOHCTPUPYIOT oparMeHTapHble, OTPbIBOYHbLIE 3HAHUS U CMOCOBHOCTM MK UX He 3auTeHo
OoTCyTCTBME MO MAeHTUMKauMM 1 paspaboTke BapuaHTOB OpraHM3aLMOHHO-YNpaBrieHYecknx
PELUEHUIA MO YNPaBMEeHU0 M3MEHEHMSIMM B TaMOXXEHHOW OpraHM3auuM Ha onepaTtMBHOM U
CTpaTerMyeckoM YpoBHSIX, pa3paboTke NMPOEKTOB OpraHM3aLMOHHO-YNpaBieHYeCcKUX peLleHni
Mo yrnpasneHuo n3MeHeHNsiM1 B npodyeccroHarnbHoi cdepe aesiTenbHOCTH







